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Statement of Validity & Confidentiality

This document has been prepared specifically for CustomerName (“the Customer”) to be used for informational purposes only, and is proprietary to Independent Networks Assessment Services LTD. (Hereinafter referred to as “Independent Networks”). Any dissemination or distribution of this document or copies thereof to any third party without prior consent of Independent Networks is strictly prohibited.

Independent Networks shall not be liable for any technical or editorial errors and omissions contained herein, nor for any damages directly or indirectly arising from the furnishing of this document to the Customer.

Except as otherwise stated in this document, any modification to this document or its contents must be made in writing and signed by both parties.

The Customer agrees and acknowledges that this Statement of Work shall be governed by the Terms and Conditions of the Unified Communications Managed Services Agreement.

Approval to proceed with the delivery of the Services herein provided by:

	CUSTOMER: Customer
	
	
	

	Name of Authorized Representative (Print)
	Telephone Number
	Signature of Authorized Representative
	Application Date

	     
	     
	
	     

	Independent Networks
	
	
	

	Name of Authorized Representative (Print)
	Telephone Number
	Signature of Authorized Representative
	Acceptance Date

	
	
	
	      


Overview

Independent Networks will perform an independent assessment of network to determine the capability of the Customer’s network infrastructure to support UC/IP Telephony and Data services.

Independent Networks will get access to the network on the  LAN or using a network sequencer (a software executable file) will be deployed on a workstation/server in the Customer’s environment, identified in consultation with the Customer. The workstation/server must have reachability to all devices (target hosts) to be included in LAN/WAN test.

A performance test is run between the workstation/server and a target host; the path is the route between the workstation/server and any end point (IP Address) in LAN/WAN. The path can include several hops and Targets can include PCs, servers, routers, switches & handsets.

Assessment activities include testing the influence of current network conditions, the end-to-end profile of key network paths (identified in consultation with the Customer), deviations from industry standards (jitter, end-to-end latency, packet loss & Mean Opinion Score), and detection of network dysfunctions.

Assessment findings include the following:


Voice/data readiness on a per network path basis


Diagnostics generated by testing, e.g., “Limited performance likely due to use of half duplex or mixture of half- and full-duplex modes detected on network path”


Recommended actions to take in order to address dysfunctions on the network path that are causing the diagnosed issues, e.g., “Check duplex settings on all interfaces on network path”

Independent Networks will provide a report containing the assessment findings and, if applicable, recommendations to fix any detected performance issues.

The Independent Networks Help desk will arrange a meeting with the Customer  to provide a forum for Independent Networks’s technical personnel to discuss the assessment findings and recommendations presented in the report with the Customer.

Scope

Included in the Scope

If an activity or deliverable is not listed as In Scope, it should be considered out of scope for the Services.  As part of the Services, Independent Networks will provide:

	Activities & Deliverables
	

	Network Assessment


Independent Networks will perform a LAN or remote test of LAN/WAN performance based on existing data/voice traffic patterns and router/switch configurations


Test will be scheduled by Independent Networks in consultation with the Customer to be conducted at mutually convenient time


Assessments are typically completed within a 1 business day period
	Included

	Report


Independent Networks will e-mail a report indicating the assessment findings and recommendations (if applicable) to the Customer
	Included

	Assessment Findings Review Meeting


Independent Networks personnel will discuss the assessment analysis & recommendations (if applicable) with the Customer and Independent Networks Account Team in a 1 hour meeting
	Included


Not included in the Scope

As part of the scope for the Service, Independent Networks will not provide:


UC/IP Telephony solution design and delivery


UC Maintenance Services


Detailed analysis and remedial work to resolve any network issues uncovered by the network assessment in order to make the environment UC/IP Telephony or Data ready. The Customer may select to engage Independent Networks to perform such activities as a Professional Services project

Responsibilities

Customer Responsibilities

Single Point of Contact

Customer is responsible for Providing a single point of contact (SPOC) to be the primary liaison for Independent Networks while on the project. The SPOC should have the authority to resolve issues and to provide timely decisions and direction to Independent Networks. The Customer may identify a second point of contact as an alternate. 

System Modifications

Customer is Responsible for modifications to any of Customer’s internal systems, as required, to provide Independent Networks with the use of interfaces necessary for Independent Networks to perform its Service obligations.

Network Diagrams

Customer is responsible for Providing Independent Networks with physical and logical topologies of their existing LAN/WAN configuration

Workstation/Server


Customer is responsible for Providing workstation/server consistent with Independent Networks’s technical recommendations (based upon network topology) on which to install software required to provide the Service. The workstation/server should have LAN/WAN reachability to all target hosts/IPs to be included in assessment, preferably on the voice VLAN


Install the software (e-mailed by Independent Networks to the SPOC) on the workstation/server


Enable QoS Packet Scheduler on the workstation/server’s Network Interface Card

Ports & Protocols

The ports and protocols required for the duration of the network assessment are as follows:

 From Independent Networks to the workstation/server: TCP port 3239

 From the workstation/server to the target devices:

-
ICMP echo

-
ICMP echo reply

-
ICMP TTL expired

-
ICMP destination unreachable - port unreachable

-
UDP ports 0xC000 through 0xFFFF (49152 through 65535) which are used by UDP traceroute 

In cases where UDP responder functionality is being used at the target device, ensure that the following connection is allowed:

 From the testing Sequencer to the target host: UDP port 3239

Notification of Changes:

Promptly communicate to Independent Networks any changes made by the Customer that can potentially affect the delivery of the Service

General Customer Responsibilities


Facilities and cabling


Provide security clearance and 24x7x365 access to facilities for Independent Networks and authorized personnel, as required. This includes badges, passwords, access cards, and parking privileges


Ensure accuracy of data/information supplied to Independent Networks


Understand that Independent Networks relies on immediate clarification and resolution regarding the integrity of data/information supplied (e.g., IP address information)


Provide a list of key resources for affected areas to Independent Networks prior to the Service delivery, including: Name, Title, and Responsibility, Phone & E-mail wherever possible


Maintain adequate LAN/WAN security policies, procedures and firewalls. Note: due to the nature of converged (voice/data) environments, Independent Networks assumes no responsibility for viruses that may infiltrate the Customer’s infrastructure


Check availability of power to equipment as requested by Independent Networks


Check that cables are connected as requested by Independent Networks

APPENDIX A: SITE & TARGET HOST LISTING

Any devices not included on the list below should be considered out of scope for the Service.

	Site Address

(Street/City/ Province)
	Device Type
	IP Address
	VLAN

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


APPENDIX B: REQUIRED INFORMATION

	Voice Codec
	     

	QoS Enabled? (YES/NO)
	     

	If QoS enabled provide QoS type
	     

	WAN Bandwidth
	     

	Data
	     

	Voice/Real Time
	     

	Public IP
	     

	Network Address Translated IP
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